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Anti-bullying Plan






Bullying:
Preventing and Responding to Student Bullying in Schools Policy (2011)

The NSW Department of Education and Communities rejects all forms of bullying. No student, employee, parent, caregiver or community member should experience bullying within the learning or working environments of the Department.



Mayfield West Demonstration School Anti-Bullying Plan

This plan outlines the processes for preventing and responding to student bullying in our school and reflects the Bullying: Preventing and Responding to Student Bullying in Schools Policy of the New South Wales Department of Education and Communities. 

Context

Mayfield West Demonstration School (MWDS) is an 
inclusive environment, where diversity is affirmed and individual differences are respected.

Belief

Our school community believes;

· Quality Education for all is a shared responsibility.

· In promoting a sense of belonging identity, purpose, enjoyment and personal worth.

· Learning is lifelong and valued.

· Learning occurs in a friendly and secure environment for all school members.

· Diversity is recognized and valued.

Students have the right to spend a school day free from bullying, harassment and incidents.
Rationale

Conflicts between students are inevitable and can have some positive outcomes, but bullying goes beyond this. 

Whole school community
The Student Welfare/ Wellbeing Plan, encompassing the Anti-Bullying Plan has been devised in consultation with community stakeholders. The Student Welfare/ Wellbeing document is given to all new students enrolling at Mayfield West Demonstration School. 

The Anti Bullying Plan will guide staff programming of anti bullying and values lessons and will be referred to when responding to student bullying.  

The school council, student council and staff have contributed to the development, implementation, evaluation and review of the plan. This consultation is revisited yearly.

Statement of purpose 

· To reduce or eliminate the various forms of bullying which may occur at school.

· To provide structures to identify and respond quickly and appropriately to bullying 

· To identify strategies to deal with unacceptable behaviours, including suspension and expulsion.

· To cross reference learning programs to effectively teach the skills and understandings that will lead to eliminating bullying behaviours.

· To assist perpetrators of bullying to meet their power needs in other ways.

· To assist victims to be more resilient.

· Procedural fairness is accorded to all concerned.

· Consequences for bullying will be in line with School and Department Student Welfare and Good Discipline and Effective Learning Policy.

· Choice Theory questioning will be used to discuss the issues. 

· School and class programs introduce and reinforce strategies for identifying and coping with bullying, building resilience. (See Appendix 6b)

· Witnesses to bullying will be encouraged to speak out.

School staff have a responsibility to respect and support students, model, demonstrate and promote appropriate behavior and respond in a timely manner to incidents of bullying according to MWDS Anti-bullying Plan. 

Protection
Definition: Bullying is repeated verbal, physical, social or psychological behavior that is harmful and involves the misuse of power by an individual or group towards one or more persons.
Categories of bullying are: physical violent, physical non violent (e.g. hiding someone’s bag), verbal, sexual harassment, relational (isolating a student), cyber bullying (including emails, text messages, messaging and Facebook), Cyber-bullying refers to bullying through information and communication technologies.
Bullying involves the abuse of power in relationships. Bullying can involve all forms of harassment (including sex, race, disability, homosexuality or transgender), humiliation, domination and intimidation of others.

Victim’s responses to bullying can be categorized as passive, aggressive or assertive.

All members of the school community are committed to ensuring a safe and caring environment, which promotes personal growth and self-esteem. 
All members of the school community have the responsibility to model and promote positive relationships that respect and accept individual differences and diversity within the school community, support the MWDS Anti-bullying Plan through words and actions and work collaboratively with the school to resolve incidents of bullying when they occur.

If students who are being bullied have the courage to speak out, they may help reduce the pain for themselves and other potential victims.

Effective communication between school and parents is important to eliminate bullying at school and to assist the victims of that bullying.

Prevention
The Anti-bullying Plan is encompassed within the Student Welfare/ Wellbeing Policy. Anti bullying lessons are implemented Preschool to Year 6 and covered within the PDHPE Curriculum and Human Society and Its Environment.
Clear messages of Anti bullying are conveyed regularly to students in class by the staff and by student representatives. Students are taught the definition of bullying, strategies for coping with bullying, reporting methods for students and consequences for involvement with bullying of students. This also involves regular Values Forums across the school led by student leaders. These leaders are supported by staff.
Early Intervention 
STAFF PRACTICES:

· Staff are role models in words and actions

· Staff are observant and intervene i.e. To help victim in suspected incidents of bullying or alleged bullying.

· Staff are vigilant on supervision

· Staff are to report incidents to the Executive.

· Welfare concerns are conveyed weekly in Executive and Administration meetings.

Students have responsibility to behave appropriately, respecting individual differences and diversity, behave as responsible digital citizens, follow the MWDS Anti-bullying Plan, behave as responsible by-standers and report incidents of bullying.

STUDENT PRACTICES:

· Students are encouraged to take preventative action (see Coping Strategies).
· Students are to report the incident or suspected incident, including cyber bullying.

· Students are to model appropriate behaviours to their peers.

Parents/Caregivers have a responsibility to support their children to become responsible citizens and to develop responsible on-line behaviour. They are to be aware of the MWDS Anti-bullying Plan to assist their children in understanding bullying behaviour, support their children in developing positive responses to incidents of bullying, report incidents of school related bullying to the school and work collaboratively with the school to resolve incidents of bullying when they occur.

PARENT/CARER PRACTICES:
· Parents/Caregivers are encouraged to take an active interest in their child’s social life and acquaintances.

· Parents/Caregivers should encourage child(ren) to tell the teacher about the incident(s) as well as they themselves reporting alleged bullying. The school will investigate the situation.

· Parents/Caregivers should not encourage students to retaliate.

· Consequences for bullying will be in line with School and Department Student Welfare and Good Discipline and Effective Learning Policy.

· Effective communication between school and parents/caregivers is important to help eliminate bullying.

· Parents/Caregivers of students who have attended Talking and Planning will be notified.  Further offences will result in a request for a formal interview with the student’s parents/caregiver.
Parents/Caregivers should discourage cyberbullying by:
· Making it their business to understand technology.
· Being aware of children’s online activities.
· Locating media devices in a shared/visible location.
· Setting clear boundaries on when, who and what is accessed.
Long term difficulties with Bullying
Students identified as at risk of being bullied or having experienced ongoing instances of bullying are supported through the following:

· Regular monitoring by classroom teacher and Executive staff.

· Meetings with student(s), relevant staff and parents/caregivers to ensure open lines of communication are maintained. Strategies for supporting the student are devised and regularly reviewed.

· Individualised support plans are implemented to support the student to experience and develop positive social interactions.

· Social skills programs will form part of the class inputs.
· The school counsellor will work with individual children, families and staff. 
Bullying is not the fault of the victim but there are sometimes behaviours or strategies that victims can change that will help them to become less of a victim. If it is felt that a student can be helped by such changes then his/her parents/caregiver will be contacted. In this way parents/caregivers can assist the student to build resilience to bullying.

COPING STRATEGIES
Bullying is not a problem restricted to schools or children. It is found in all parts of the wider community, therefore it is important that children learn strategies to help them deal with such circumstances so that they do not become perpetual victims. 
Coping strategies to be encouraged  are:

Positive Affirmation

*Look at individual personal strengths

*Focus on and develop these strengths

Ignoring and Not Caring

*Often if you show you are hurt the bullying can escalate. Try and develop an imaginary armour and shake off unkind comments. Don’t overreact. Look away, close your ears. This can be enough to break the cycle.

Brave Voice

*A brave voice is one that is slightly louder than a friendly one. It shows the listener that you feel in control, that you know what you want and that you are not prepared to accept anything less. Speak clearly and confidently. Control your fear if you are feeling scared.

Remaining Calm

Assertive Body Language
 Face your bully with square on shoulders, look them in the eyes and don’t drop eye contact until you have finished what you want to say: stand your ground or move slightly towards them or use a stern face. It is important to pretend you are not afraid of the situation.

Come-Back Remarks
 With confident delivery, remarks can be used to let the bully know that you will not be their victim (i.e. Brave voice and assertive body language). Remarks such as:

-I don’t care what you think




-Your opinion doesn’t worry me in the least

Assertive Messages

-I feel hurt when you tease me, I would like you to stop.

-I know that you can beat me, you’re a better fighter but what good will it do? What will it prove?

Imagery

-Imagine force field (protective area) around you.

-Imagine that the teaser/bully is wearing nappies

Develop a Network of Friends
It is important to develop a network of friends. You can appeal to them for fair play. You can leave the situation where bullying is occurring and play elsewhere, with one of those friends.
Use the Safety of a Teacher 
Let the bully know that you don’t like what is happening and that you will inform the teacher if the bullying doesn’t stop. If you feel threatened move to a place closer to a teacher. inform the teacher.

Tell Someone

-Another student/Duty Teacher/Classroom Teacher/Principal/Family Member/Counsellor/Adult
Reporting timeframes:

· Students are encouraged to report bullying promptly.

· The matter will be referred to Executive staff and followed in accordance with the Student Welfare/Wellbeing Policy. The School Executive will take appropriate action through investigation, discussions with all parties, implement clear consequences and communicate action taken to all stakeholders. 
· Procedural fairness and natural justice is paramount to any investigation. 

· Time frames are contextual. Action will be taken as soon as an awareness of the issue(s) emerges
The school’s policies are aligned with the DEC Complaints Policies, Child Protection and Welfare Policy. The Anti bullying Plan is a stand-alone plan as well as being part of the Student Welfare/Wellbeing Poicy and is also handed to all new students, it is available on the website. 
EVALUATION: 

· Review and modification of the plan by the school community on an annual basis.

· Reduction in bullying behaviour is evidenced from classroom behaviour sheet data and playground behaviour data and Talking and Planning data.
· Demonstration of knowledge of coping strategies for dealing with bullying by students.
· Effectiveness will be evident in the Annual School Report.
Additional Information
Senior Constable Damien Fleming

Contact Waratah Police Station: Phone: (02) 4926 6599
Kids Helpline
Phone: 1800 55 1800             
Principal’s comment
All students have a right to be safe and happy at school. They have a right to be treated fairly and with dignity. Bullying is not acceptable and allegations of such will be thoroughly investigated in line with departmental policy.
School Team

Deborah Skillen    Principal
David Law             Assistant Principal
Melissa Khay
Assistant Principal
Melanie McLean   Assistant Principal
School Council and P&C Representatives

School contact information
Mayfield West Demonstration School

Gregson Avenue, Mayfield West 2304

Phone: (02) 4968 1539 (K-6) (02) 4968 4886 (Pre-school)

Fax:     (02) 4960 2367

Email: 
 mayfieldw-p.school@det.nsw.edu.au
Website: www.mayfieldwest.ps.education.nsw.gov.au
Mayfield West Demonstration School








The term bullying has specific meaning.  


The school’s Anti-bullying Plan sets out the processes for preventing and responding to student bullying. The school has a range of policies and practices, including welfare and discipline policies that apply to student behaviour generally.





Schools exist in a society where incidents of bullying behaviour may occur.  Preventing and responding to bullying behaviour in learning and working environments is a shared responsibility of all departmental staff, students, parents, caregivers and members of the wider school community.





School staff have a responsibility to:


respect and support students


model and promote appropriate behaviour


have knowledge of school and departmental policies relating to bullying behaviour


respond in a timely manner to incidents of bullying according to the school’s Anti-bullying Plan.


In addition, teachers have a responsibility to:


provide curriculum and pedagogy that supports students to develop an understanding of bullying and its impact on individuals and the broader community





Students have a responsibility to:


behave appropriately, respecting individual differences and diversity


behave as responsible digital citizens


follow the school Anti-bullying Plan


behave as responsible bystanders


report incidents of bullying according to their school anti-bullying Plan.





Parents and caregivers have a responsibility to:


support their children to become responsible citizens and to develop responsible online behaviour


be aware of the school Anti-bullying Plan and assist their children in understanding bullying behaviour


support their children in developing positive responses to incidents of bullying consistent with the school Anti-bullying Plan


report incidents of school related bullying behaviour to the school


work collaboratively with the school to resolve incidents of bullying when they occur 








All members of the school community 


have a responsibility to:


model and promote positive relationships that respect and accept individual differences and diversity within the school community


support the school’s anti-bullying Plan through words and actions


work collaboratively with the school to resolve incidents of bullying when they occur.





Bullying


Bullying is repeated verbal, physical, social or psychological behaviour that is harmful and involves the misuse of power by an individual or group towards one or more persons. Cyber bullying refers to bullying through information and communication technologies.


Bullying can involve humiliation, domination, intimidation, victimisation and all forms of harassment including that based on sex, race, disability, homosexuality or transgender. Bullying of any form or for any reason can have long term effects on those involved including bystanders.


Conflict or fights between equals or single incidents are not defined as bullying.





Bullying behaviour can be:


verbal eg name calling, teasing, abuse, putdowns, sarcasm, insults, threats


physical eg hitting, punching, kicking, scratching, tripping, spitting


social eg ignoring, excluding, ostracising, alienating, making inappropriate gestures





psychological eg spreading rumours, dirty looks, hiding or damaging possessions, malicious SMS and email messages, inappropriate use of camera phones.
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